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Welcome 
Back to 
National 
School 
Redesign 
Team Agency 
Session Two



Beginning with a connection circle

● Belonging
● Equity of voice
● Respect
● Co-creation 
● Community

Share your name, 
school and one 

word that describes 
the use of Agency
within your team.



Agency

Agency is both freedom and response ability .

A sense of our own 
power to make a 
difference through 
voice and choice .



Nobody Asked Me Campaign
A campaign highlighting community, family, and student voice in 
Baltimore. 

https://www.nobodyaskedmebmore.org/ EGC 

https://www.nobodyaskedmebmore.org/






Previous Breakout Session
Reminder

● What shadowing 
experiences might our 
team want to set up?

● Are there areas or events 
we might want to 
observe or pay attention 
to?

● Each team member will 
conduct three 
interviews.

● How will we capture 
what we see and hear?

● What questions might 
we all want to share?



Team Breakout Session
Share your 

experience from 
shadowing, 

interviewing, 
and observing

Create a 
storyboard of 

insights 

Agree on an 
insight your team 

would like to share 
with the whole 

group

Capture some of the things 
you heard people say, things 
they were doing or talked 
about doing, what they were 
thinking, how they might be 
feeling



Teams share one insight with the rest of our group

Gallery Share 





How might we identify spaces in 
our school community where 

agency naturally occurs?



How might we identify circumstances in our 
school community where agency is not 
considered? 



Team Design 
Breakout Session 

Based on your sharing of 
interviews, observations, 
shadowing and creating your 
empathy map and 
storyboard – are there areas 
you might like to build upon 
or “sunrise” to support 
agency at your school?

Are there areas that came up 
as opportunities to create 
new spaces or loose 
structures?

Did anything surface where 
agency is not considered and 
might  sunset? 

14



Sunrise            Create              Sunset



Next Steps
Begin to consider how you  foster 
agency in your own work with 
yourself and each of your 
relationships. 

Sign up for session three 
December

Closing:  Please share a word  or 
phrase to describe how your 
team fostered agency in your 
breakout sessions today.



http://bit.ly/2PfT4lq
http://bit.ly/2PfT4lq
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